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LEARNING OBJECTIVES

Logic Model, defined




Logic Model, simply defined

Inputs  Outputs Outcomes




PROGRAM RESOURCES

Logic Model for Statewide Consortium

PROGRAM ACTIVITIES

INTERMEDIATE

OUTCOMES

LONG-TERM
OUTCOMES

HEALTH & QUALITY OF

LIFE

=New lersey Higher
Education C: i

=MNJHEC convenes

{MJHEC) for Alcohol and
other Drug Prevention
and Education

=MNew lersey Prevention
Network (MIPN)

=Environmental
Management (EM)
approach to preventicn
=Delong et al. (Higher
Education Center)

=M Peer Institute [annual
3-day peer education
training)

=Data:

=Multi-year, multi-
institution CORE data

«NIS Strategic Plan for
Substance Abuse
Preventicn

=NJ5 Epidemiological
Profile of Substance
Abuse

=Established relationships
with the New Jersey
Divisicns of Addiction
Services [DAS) and
Alcohol Beverage
Contral (ABS)

=MNIHEC recruits new
member institutions.

=MNJHEC conducts.
program inventory

=Increase participation in
NIHEC

=Collect baseline data
regarding existing
prevention programs
utilizing EM approaches

=Increase in EM

NIHEC conducts needs Imoralodge and relsted
t ﬂnlsam:}rg Gmpn§and
community prevention
professionals.
=MNJHEC conducts EM
trainings on creating: =Increase the number of
- Campus task force campus,/community
- Campus-c i i
coalitions the state
- Peer education
[programs =Increase the number of
campus’ with a campus
=NJHEC selects member task force throughout
IHE to receive sub-grants the state
to support new or
existing EM activities =Increase the number of

campus peer education
groups using EM
strategies across
throughout the state

=Increase in the number
of alternative alcohol-
free programming in the
participating campus
communities.

»Increase support for
Campus preventicn
programs

=Decrease in student
drinking rates, including
heavy, episodic drinking

=Decrease in the negative
consequences of binge
drinking including
violence

=Maintzin a sustainable
management structure
for the NJHEC

=5Students will suffer
fewer negative health
conseguences due to
their cwn or other
students drinking

Using Logic Models




A Typical Planning Scenario

PROGRAM i BLACK BOX LONG-TERM

ACTIVITY GOALS

What is the chain of events or changes that will occur between
the activity and its intended goal?

Using Logic Models




A Typical Evaluation Scenario




Logic Model Actions

Planned Work

3 Actions
| implemented
| by the

program

operate
program

Planned Work

Specific
changes in
program
participants’
behavior,
knowledge,
skills, etc.

Tangible
products of a
program’s
activities

Intended or
unintended
change as a
result of
program
within 7-10
years

Expected Results




1. Work backwards




2. Focus on Activities

i

3. Use this worksheet
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Formative

Evalua

Planned Work

Summative

Evaluation

Expected Results

10



Realistic Expectations
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