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Learning Objectives

|. Describe methods for survey development
ll.Identify key areas for intervention

lll.Understand process of survey
administration

IV.Review methods of dissemination of
survey findings
V.Discuss next steps for campus task force
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Campus Task Forces: Problems

1. There are communication gaps between key
stakeholders

Lack of resources (budgets, time, personnel)
Priorities
. Tyranny of the urgent

. Administrator and student motivation and involvement is
required for effective programming (e.g., Task Force on
College Drinking, 2002).

6. It's difficult to develop comprehensive solutions without
timely data.
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Campus Task Forces: Proposed
Solution

1.

Develop a survey for campus administrators to help
identify impressions of the campus climate

. Discuss survey findings to identify problem areas,

strengths, and gaps in information

. Use survey findings to prioritize and plan “next steps” for

your task force

. Use survey findings to advocate for additional resources
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|. Methods for Survey Development

e |tem Generation
e |tem Review
e |tem Selection
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ltem Generation
e Participants: 3 consultants

 Methods: Generated questionnaire items
about

— (1) gaps in and differing perceptions of an
Institution’s alcohol programming,

— (2) programming effectiveness, and
— (3) communication Issues.

e Results: List of 62 items
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ltem Review
e Participants: 32 campus administrators as
well as 2 consultants

 Methods: Emailed link to web survey and
asked to
— a) rate each item,
— b) comment on wording, and
— C) suggest new items.

 Results: A revised 67-item survey
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ltem Selection
 Participants: 2 consultants

 Methods: Organized items into 4 factors
based on face validity

* Results: 25-item survey with 4 subscales



L
Vinflexxion

ll. Key Areas for Intervention

 |nfrastructure

e Leadership

« Resources

« Communication
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Infrastructure

A strong INFRASTRUCTURE is necessary to support
strategic planning for alcohol prevention and
Intervention.

e This institution conducts surveys that provide useful
Information about the level of student alcohol use on
campus.

« The student alcohol programs at this institution are
based on the best available research.

e This institution emphasizes involvement of the
surrounding community in alcohol abuse and misuse
prevention on campus.
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Leadership

Strong LEADERSHIP facilitates the work of a campus task
force through support and inclusion of multiple
stakeholders.

e Senior level administrators at this institution (e.g., Dean,
VP for Student Affairs, Provost, President) are
responsive to student alcohol issues.

* Most departments/divisions at this institution are
expected to take an active role in AOD prevention
efforts.

o Key stakeholders at the senior administrative level
actively involve my department/division in this
Institution’s alcohol programming efforts.
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Resources

A variety of RESOURCES are necessary to initiate then
sustain AOD prevention on campus.

 There Is adequate training about campus alcohol policies
and procedures for people who work at this institution.

« This institution has adequate resources committed to
evaluating the effectiveness of its alcohol prevention
programming.

e This institution has an adequate number of staff
members to deal with student alcohol abuse and misuse.

12
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Communication

A comprehensive COMMUNICATION strategy creates
opportunities to gain recognition of the existence of an
alcohol problem on campus and support for available
Interventions.

 Most students are aware of this institution’s alcohol
policies.

 The on-campus community here is informed about the
availability of alcohol programming at this institution.

* There is effective communication at this institution about
the outcomes of student alcohol surveys to the campus.
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Survey Administration

ADMIN HOME MSB LOBEY RESOURCE CENTER CAMPUS CLIMATE SURVEY STRATEGY FINDER NETWORKING
Hello, Tyl My

CREATE SURVEY GROI.IP
e Survay Grs, 2 spactium of sdrinisirators and staff that ok vith students. nuite st
Snink il hava informed, and vailuabe e rspatives on the 1ssuss of razources, e el s

tars that vou

NAME SURVEY
To get startad, plessa choose 3 nama for tha survay 9roup. Tou will Ba abls to sand out More than one $uUrUEy to a3 many differant groups 35 you like.

Survay Namei [ s.9. snamplesurveyN ams 12725708 ]

BT A

o will 2zt 8 pmople in your curvey group. Wa suggast induding the following people:
* Gounzaling or Guidsncs rtaf + Daants) of studants = Studant Activities Staff
* Rasidance Life staff © Campus SacuritySafaty Staf

* Athistics staff + AOD counzalarsfeducstors + Hasith cantar/Clinic Staff

Hars are some administrators that you may consider inuiting:

[E 30e smith, MB - Director of Student Health Services [ sally Unowrski - Director of the Center for Alcohsl and other Drugs

Yom Young - Dirsctor of Carmpuz Safaty [ Jom Smith, MD - Diractor of Studant Hasith Sarvices

ADD NEW SURVEY RESPONDENTS

=) :
Full Narma ] Departmantt [Salace
e [ \
Full Name= | ] Bepartments [Geimce

g Emaite [ ] seacity

Full narnee ] o [Caiaze

b Emait= | ] Specify [ 17 other, speatfy:

EDIT INVITATION

Notify ma whan Membars complata survey

=
Full Narme® [ ] Dap artrnants [Salact =
: Emait | ] Spacify [1F other, zpecfy: |
Full Nama= [ ] Bapartmant= [ Salect depardtmant =
et | ]
Full Narme® [ ] Dep artment® [ Seiect =
Full Name [ ] ERREERARE seiact department
Emait® | ] Spacify [1f othar, zpacf:
Eull nama | ! Dap st anet [ Saiace daparmant =
emait* [ ] Spacify [ 1f oth e cify:
EXTXTETITICTES

Hello [Hama], ‘

Toutve bmen selected to particioate in = discussion to sddress alcohol and drug ure concerms on our campus. We nesd your input £ help s
ation, Infraztructure, and leaderchip to fupport substance use pravantion at our school

Blaace taka this Campus Climate Survey crasted by MyStudantdody-Adm: o rezpanses wil be anarymous and spgregated with respo:
fram Sthers imited t5 parucpate. mesults Frarm thic furuay Wil halp Us 1GtEy SranGthe and weasknass as n sur axistng Slehel and drg Sducation
regrarmming. Your Fas db adk will halp

CHOOSE A START & END DATE FOR SURYEY

Note that you ot ba abla to view your raports Until ftar the survay = nd data,

e pats e —

(orcvicy I senp anvitation

BOUTUS | TERMS OF USE
MyStudentoady uses A robac 1
e b com. Al

SITE HELD
a1 Snd Rt Audio. CCRL
Tohts rezarved.

14

www.inflexxion.com | healthy behavior through technology



IVV. Disseminating Survey Findings

e Report

e Discussion
and
CONSEeNsus
building

* Prioritize and
discuss next
steps



V. Next Steps - Infrastructure
 |dentify existing surveys

 Evaluate current student alcohol programs
using standards such as the NIAAA Tier
system

e Look at not only surveys and health
reports, but also judicial referrals,
vandalism reports, and other indirect
measures that can reflect positive or

negative changes in the culture on
cAMNIIS



Next Steps - Leadership

 |dentify senior administrators who support
efforts to address student AOD issues

* Review the current contributions of group
members (and their colleagues/ office) for
effectiveness

 Benchmark activities against efforts at
similar schools to see if there are any
proven or promising practices that can be
adapted for your campus.



Next Steps - Resources

 |dentify what, if any, resources are
available for developing and maintaining
alcohol programming and interventions.

* Evaluate the training of work activities of
stakeholder offices against the CAS
Standards

 Approach an outside agency that
specializes in addiction issues to seek
their assistance In securing resources.



Next Steps - Communication

 Identify current methods of sharing the
outcomes of student alcohol surveys with
the campus community

* Review the effectiveness of methods used
to publicize surveys to the local community

 Make sure that survey results are not only
shared, but given context



Pilot Study

o Participants: 15 universities

 Methods: 6 month intervention study.
Measures include:
— Campus Strategy Inventory (pre and post)
— Campus Climate Survey (pre and post)
— Satisfaction Survey (post only)
— Use of program (throughout 6 month period)



Pilot Study

e Increase in group consensus

* Increase in performance of initial developmental
tasks defined by the CCS Report

« Utilization and integration of information within
tools and articles found at the site

* Involvement of key stakeholders with the
website

e Positive ratings of satisfaction by task force
members

Diverse usage of the website in the campus



Campus Task Forces: Review of
Problems

1.
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There are communication gaps between key
stakeholders

Lack of resources (budgets, time, personnel)
Priorities

. Tyranny of the urgent
. Administrator and student motivation and involvement is

required for effective programming (e.g., Task Force on
College Drinking, 2002).

. It's difficult to develop comprehensive solutions without

timely data.
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