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Program goals

Objective 1: Describe goals and objectives of the Task 
Force

·History of the task force

·Current charge of the task force

·Membership of the task force.



Program goals

Objective 2: Exploration of concerns related to the 
integration of health and counseling centers.

·Issues related to mergers

·Staff concerns of mergers

·Rationale for and against merger



Program goals

Objective 3: Review of collected data and discussion of 
the next steps of the task force including the collection 
of qualitative data that will form the basis of case 
studies in the white paper.



History of the task force
ÅInitially suggested by Joetta Carr, MH section chair 

(2004)

ÅFocused on exploring practice guidelines

ÅGradually began to focus on more specific issues

ÅBased on the geographic constraints of the TF, early 
meetings were held in Philadelphia



Current Charge
·Our primary charge is the development of a comprehensive 

white paper that discusses some of the issues that are 
relevant to the integration of counseling centers and health 
centers on our campuses.

·Current trends suggest that the integration of counseling 
and student health centers continues to be a salient issue 
among campus administrators.  A wide variety of concerns 
and issues are present during these mergers.

·Where relevant, offer suggestions for resolving these 
concerns.
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Issues of Integration ςACHA 
Conference programs 2005-2007

·A Primer for the Integration of Health and Counseling in 
a University Health Service

·Initial Lessons Learned on Integration of Primary Care 
Services and Counseling Services 

·Partners in Care: The Collaboration of Counselors and 
Psychiatrists in the Provision of Mental Health Services

·Integration of Primary Care and Counseling Services: The 
New York University Experience 



Issues of Integration ςACHA 
Conference programs 2005-2007
·Blending Mental Health and Student Health: One 

Experience in Integration

·Health, Counseling, and Disability Services: How a 
Team Approach Can Improve Retention

·Leadership Issues Among Primary Care, Psychiatry, 
and Counseling: Coordination, Case Management, 
and Medications 



Survey Construction

·Development of the survey

·Content

·Implementation of the survey

·Analysis of data collected

·Qualitative data collection



Development of the survey
·Task force initiated a literature search to identify 

research that has been done in this area

·Journal of college student psychotherapy: An Outcome 
Survey of Mergers Between University Student Counseling 
Centers and Student Health Mental Health Services 
(Federman, Russ, & Emmerling, D: 1997, JCSP)

·Merger 1980: The organizational integration of college 
mental health services  (Foster, T: 1982, JACHA)

·Integration of behavioral health and primary care 
services: The Group health cooperative model. (Strosahl, 
K, et. al: 1997, in Cummings, Cummings and Johnson, 
Behavioral Health in Primary care.  Psychosocial Press)



Development of the survey
·Communication issues

·Confidentiality

·Record Keeping

·Physical Facilities

·Multi -disciplinary issues

·Cultural differences

·Reporting structure

·Ethics

·Accessibility for students

·Equitability/staff issues

·Strategic Planning

·Tx approaches

·Staff and credentials

·Student impact/reactions

·Staff reactions

·Internal referrals

·External referrals

·Peer review

·Quality assurance

·Benchmarking

·Reporting, annual

·Staff supervision

·Philosophical approaches

·Budgeting/fees

·Components



Development of the survey
·Clinical supervision

·Case conference

·Administrative meetings

·Productivity

·Trainees

·Professional development

·Research

·Outreach/programming

·Other resources/interaction 
with campus

·Sexual Assault

·Substance Abuse

·Accreditation

·Scheduling

·Use of IT

·Website

·Marketing

·Support staff

·Hours of operation

·Ancillary services ɀ
Nutritionist, SA, LD, Sports 
Med, AT.

·Emergency Coverage

·Testing

·Dismissal of case

·Fee for service issues



Questions of interest
·How many centers are merged

·Different models of integration

·Rationale for merger

·Problems resulting from merger
· Strategies used for dealing with these issues

·Effectiveness of the current model

·Who is pleased with the merger, who is not


